
LEADERSHIP & PERSONALITY DEVELOPMENT 

 

Course Code: MSCLP001      Total Session: 45 Hrs 

 

Objective:  

The object of this course is to make individuals competent to function effectively and manage 

and influence the employees. It assists in organizing and synthesizing complex ideas into a 

tapestry of words and images. It also aid in improving the critical skill- visioning process and 

eventually aiding in analyzing the past, understanding the present and exploring options to craft a 

clear future vision. 

 

Unit I: Introduction to Management (4 Sessions) 

Meaning & Definition of Management – Functions of a Manager- Difference between Manager 

&   Leader 

 

Unit II: Power, Authority & Influence (3 Sessions) 

Meaning of Power- Distinctions between Power, Authority & Influence- Bases of Power 

 

Unit III: Introduction to Leadership (6 Sessions) 

Meaning and Definition of Leadership – Basic Types of Leadership – Autocratic, Bureaucratic 

and Democratic Leadership, Transformational Leadership - Characteristics of Leadership  - 

Recognition & Motivating Tips for Leading Staff 

 

Unit IV: Conflict & Collaboration (3 Sessions) 

Sources of Conflict- Classification of Conflict-Organizational Conflict-Approaches to Conflict 

Management- Collaboration 

 

Unit V: Emotional Intelligence & Decision Making (4 Sessions) 

Emotional Intelligence- Emotional Quotient & Emotional Intelligence Quotient- Components of 

Emotional Intelligence – Skills to develop Emotional Intelligence- Importance of Decision 

Making in an organization- Decision Making Process- Decision Making Skills 

 

Unit VI: Team Building Exercise & Case Study (4 Sessions) 

Team Building Exercise for participants to recognize their Leadership Abilities – Discussion of 

Case Study based on Leadership/Audio Visual Aids to explain Leadership further. 

 



 

 

Unit VII:  Personality & Attitude (4 Sessions) 

Meaning of Personality – Personality Determinants – Matching Personality with Jobs- Concept 

of Attitudes- Attitudes & Consistency 

 

Unit VIII: Managing Communication (4 Sessions) 

Definition of Communication- Role of Communication in Organization- Types of 

Communication- Barriers to Communication 

 

Unit IX: Time Management (3 Sessions) 

Meaning of Time Management – Managing Self- Objectives of Time Management – Learning 

Time Management 

 

Unit X : Professionalism & Grooming (4 Sessions) 

Meaning of Professionalism – Developing Professionalism at workplace- Professional Ethics- 

Professionalism at Work- Meaning of Grooming- Dress & Grooming for Success- Basic 

Guidelines to Grooming 

 

Unit XI: Team Building Exercise & Case Study (5 Sessions) 

Team Building Exercise for participants to understand and develop their Personality –Audio 

Visual Aids to explain Personality & Grooming. 
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